Profile Evaluation Form
Name: <Profile Name>



Years After Trial Impl:  <#>
Adoption

Q. To what extent has the profile been adopted? 

(Put 0 in cells for None to distinguish from unknown or N/A)
In Testing

	Years
	T+0    
	T+1
	T+2
	T+3
	T+4
	T+5
	T+6

	
	200X
	200Y
	200Z
	…
	
	
	

	Connectathon
Systems
	-
	-
	-
	-
	-
	-
	-


In Products

	Years
	T+0    
	T+1
	T+2
	T+3
	T+4
	T+5
	T+6

	Integration

Statements
	-
	-
	-
	-
	-
	-
	-

	CPs

Submitted
	-
	-
	-
	-
	-
	-
	-


Actors:  actor_one [#], actor_two [#], actor_three [#], actor_four [#]
In Purchasing

	Years
	T+0    
	T+1
	T+2
	T+3
	T+4
	T+5
	T+6

	RFPs

Received
	-
	-
	-
	-
	-
	-
	-


In Sites
	Years
	T+0    
	T+1
	T+2
	T+3
	T+4
	T+5
	T+6

	Success
Stories
	-
	-
	-
	-
	-
	-
	-

	Papers

Published
	-
	-
	-
	-
	-
	-
	-


In Sites – Anecdotal

Endorsements? National or Professional?
Conclusions:
Use Case Validity
Q. Did it target a real problem?

Clinical Liaison Evaluation: 
Regional Committee Evaluation: (use case may differ between regions/countries)

Conclusions:

Business Case Validity
Q. Is there a business motivation to solve the problem?
Conclusions:

Solution Validity
Q. Is the technical solution complete? Is it implementable/too complex? Have the underlying services been implemented?
Conclusions:

Q. Is there a better solution? Has the solution been superceded? Are people dealing with this another way? (A proprietary way?) Does it conflict with other technical factors (e.g. National architecture choices)
Conclusions:

Q. Is it deployable? What is the upgrade path? Are there too many actors/systems that need to upgrade simultaneously? How can legacy be handled?

Conclusions:

Overall Evaluation
Q. So why do we think it hasn’t been adopted?
Action Plan:
What is the next step for the evaluation or the profile
