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Welcome:

The Co-Chairs welcomed the attendees and everyone made introductions.  The description of goals described at the December 22 meeting was outlined, and the agenda for the meeting was reviewed.
New IHE Governance Structure:

Flora discussed the new IHE International governance structure which was approved October 5, 2007.  This new structure has formalized rules of membership for companies participating in IHE committees with voting privileges. The IHE Committees are open to participation to all individuals, but to have voting priviileges, membership is required.  

 

IHE would like organizations interested in applying to become members of IHE to complete a form. The application process requires submitting a copy of the Declaration, which binds the organization to the IHE Principles of Governance, including its intellectual property provisions, signed by a duly authorized representative of the applicant organization.

The online application process can be found here (it is fairly straightforward to fill out)

 

http://surveys.himss.org/himss/Surveys/TakeSurvey.aspx?surveyid=1364&responseGuid=91dbb934-a678-4946-8fe9-7c1d071eda0d
 

Also, here is a link to the IHE Principles of Governance:

 

http://www.ihe.net/governance/upload/IHE_Governance_Interim_Document_2007_10_05.pdf
ASCRS Involvement in IHE Eye Care

Emily Graham of ASCRS discussed their interest in IHE Eye Care., based on a new Strategic Plan initiative to be more involved in health information technology initiatives and consensus standards.  IHE has been chosen by government initiatives such as HITSP, AHIC, ONCHIT, etc  as the implementation vehicle for interoperability.

Enhancements for Year 3 Technical Framework
The group discussed at length the items submitted prior to the meeting:



1.  CT, MR SOP Classes

2.  OP image position coding
3.  Organization of OP into series


4.  Searchable PDF

5.  Visible Light for Surgical Microscope
as well as additional items brought up at the meeting

6. PDF compatibility

7. Enterprise User Authentication (EUA), Patient Synchronized Application (PSA) profile adoptions
After discussion, the group approved by consensus the following to recommend to the Technical Committee as technical framework enhancements:

1. OP image position coding

· Clinical benefit: high

· Technical framework effort: low

· Vendor development effort: medium / high

2. Encapsulated documents

A. Searchable PDF vs. non-searchable

B. PDF compatibility issues

· Clinical benefit: high

· Technical framework effort: medium / high

· Vendor development effort: medium / high

3. CT, MR SOP Classes

· Clinical benefit: medium

· Technical framework effort: low

· Vendor development effort: low; medium for display systems

Short, informative only:

4. Organization of OP into series – for specific procedure codes (e.g. angiography)

Defer:

5. Visible Light for Surgical Microscopes

6. EUA, PSA profile adoption

Formulation of Subgroups and Development of Strategies 
The group discussed the strategies for achieving the goals developed for IHE Eye Care at the December meeting.  Two subgroups have been created, one for education and promotion of IHE Eye Care, and one for the 2008 IHE Eye Care Showcase.  The group brainstormed ideas for each subgroup, which can meet by teleconference and Go To Meetings on alternating Friday mornings, 1:00 – 3:00 p.m. Eastern Time.  

A. Subgroup: Education and Promotion of IHE Eye Care
· Significantly increase professional community awareness of and participation in IHE Eye Care

a. Investigate professional publications

b. White papers / presentations

c. Purchasing guidelines

d. AAO / IHE websites, other society links

e. Clinical / administrative / IT professionals

f. IHE Wiki, Wikipedia 

g. Vendor web sites

h. Practice management consultants

i. IHE relationship to HITSB, CCHIT, DICOM, HL7 etc.

j. IHE versus proprietary solutions, particularly workflow
k. Educational webinars – are there organizations that do this?

l. Eye Diagnostic Centers

m. State ophthalmology associations

n. Educate vendor sales forces? (large source of information for ophthalmologists)
o. ASOA, AAOE

p. Target residents for education, and involve them in the initiative

q. Young ophthalmologists group from AAO

· Broaden vendor participation in IHE Eye Care

a. Modality vendors - implementations of OPT, refractive, US DICOM standards

b. Enterprise software vendors with IHE capabilities
c. Surgical microscope vendors

d. Issue: commercial products versus showcase software, IHE integration statements
e. Financial incentive?

· Foster real life IHE Eye Care implementations to meet clinical needs

a. Success stories – write-ups, like other domains

b. Testimonials – panels at meetings

c. Database of implementations?

d. Surveys

· Broaden participation of eye care organizations in the US and internationally

a. ASCRS promotion of IHE – goal is April meeting
b. ASOA, AAOE

c. Subspecialty societies

d. International

e. Optometry

· Metrics for success
Team A: Members:
· Convener: Linda
· Rachel

· Flora

· Don

· Emily?

· Linda

· Ketan

· Justin

· Allen

· Mike

B. Subgroup: IHE Eye Care Showcase
It would be ideal to have a marketing representative as well as an IT representative from participating companies to develop materials and resources to enhance the Showcase this year.  

· Develop a significantly more effective IHE Eye Care showcase
a. Define goals and metrics for coming showcase
i. Higher attendance

ii. Smooth, convincing demonstrations

iii. Impact – high percentage of visitors buy into IHE

b. Vendors to provide marketing and IT representatives
c. Decide approach: distributed versus centralized showcase 

d. Educational and promotional materials for the showcase

e. Educational credits?

f. Connectathon

Team B: Who?
· Convener: Ketan
· Rachel

· Flora

· Don

· Mark

· Ketan

· Heiko

· Imran

· Jim Messier?

· Allen

Next Steps and Next Meeting:

The 2 subgroups will start with meetings via teleconference on Friday mornings, 1:00 – 3:00 p.m. Eastern Time, alternating weeks.

The group discussed the next meeting date which will be Wednesday, February 27 at the HIMSS conference in Orlando.  This will give the opportunity to see the IHE Interoperability Showcase at HIMSS.  There is still a charge for registration for the IHE Meeting, but Flora will try to arrange for free entrance to the Showcase for the IHE Eye Care participants.  We will try to arrange entry to the Showcase on Tuesday afternoon, February 26 especially for the subgroup working on the IHE Eye Care Showcase.

