AGENDA
IHE Eye Care (EC) Planning Committee (PC) Meeting
8AM – 1PM, April 4, 2008

McCormick Place Convention Center, Chicago

Room 476, West Building , Fourth Floor 
Call in number 1-800-605-5167 and use passcode 724635#

Co-Chairs: Michael Schmidt, Medflow; Mark Horton, OD, MD, Indian Health Service

7:30 a.m.
Continental breakfast 

8:00 a.m.
Welcome 



Mike Schmidt and Mark Horton

8:05 a.m.
Introductions



All participants
8:10 a.m.
Review of Agenda


Mike Schmidt

8:15 a.m.
Update on IHE EC


Flora Lum, vendor representatives 

vendor membership status

in IHE International

8:25 a.m.
Review / Approval


All IHE EC PC members 

PC Teleconference Minutes

From 3/7/2008

8:30 a.m.
Vote to approve 2008 showcase
All IHE EC PC members 

technical requirements for
vendor participation

(see IHE EC Requirements for 

Participation)

8:45 a.m.
Working group for


Linda Wedemeyer 

marketing and education
11:00 a.m.
Breakout for working group

Ketan Bagia
for showcase (other working
group will continue)

12:00 p.m.
Working lunch


All participants 

1:00 p.m.
Adjournment

Marketing and Education:

8:45 a.m.
Slogans for IHE Eye Care

· Patient data anytime, anywhere, any instrument – demand IHE

· Any patient data, anytime, anywhere – demand IHE

· Integrate everything – demand IHE

· Multiple vendors, one standard , your choice– demand IHE

· Quality of care – right patient, right data – demand IHE

Discussion of input from Planning Committee members 

And their marketing teams.

10:00 a.m.
Speakers for the IHE Eye Care Showcase/Technology Pavilion



This is a preliminary list of possible speakers:



Joyce Sensmeier, HIMSS – Confirmed



David Silverstone, M.D., ASCRS - confirmed

Larry Hubbard, Director University of Wisconsin Reading Center (asked)

                          Mary Lynch, M.D.,  VA



David Hunt, M.D., ONCHIT, DHHS (maybe for  

                          Opening Session)



Michael Neider



Ronald Danis, M.D.



Leonard Goldschmidt, M.D., VA lead for DR project



Joel Schuman, M.D., UPMC



Mary Lawrence, M.D., VA, teleretinal imaging



Academy leadership (high level talk)



Lloyd Hildebrand, M.D.



Ingrid Zimmer-Galler, M.D. (Wilmer, Eyetel)


Paul Lee, M.D., J.D.


Tom Cornsweet, Ph.D.



Lloyd P. Aiello, M.D.


             Paul Bryar, M.D.

Showcase:

11:00 a.m.
Discussion of current planned activities:

1. Guided tours

2. Solo demonstrations

3. Vendor presentations

Activities agreed by the group on February 27:

The group decided the following for the 2008 IHE Eye Care Showcase
1.  Have both the guided tours as well as solo demonstrations

     A.  Guided tours

· Guided tours docent keeps the group together – companies have to fill slots in the schedule

· Presentation by a speaker in an open theater

· Docents are represented by all vendors/staff appropriately

· Automated presentation in the demonstration area

· Just before you register the patient

· Microphone passed among vendors

· Scripted presentation by vendors

· Questions and answers handled by vendors

· Success stories at the end

· What is coming for IHE Eye Care at the end

      B.  Solo demonstration (no docent, no speaker)


-            Assigned Greeter function – will pull people in

-            Automated powerpoint presentation for

            introduction at the patient registration site (same  

            as used in the guided tours) 

· Handoff to the vendor and the vendor sends to 

            next vendor

· Success stories – scripted for each vendor/at the 

             last vendor booth - billing

2.  Have alternating IHE overview presentations and vendor presentations

     A.  Short powerpoint presentation with voiceover can play in between 

           presentations

11:45 a.m.
Additional activities

