Information Governance: HIT Standards for HIM Practices

 2015 and 2016 Activities, Deliverables, Participants, and Timeframe
	2015 Deliverables
	2016 Activities
	Deliverables
	Participants 
	AHIMA Staff Point of Contact (POC)
	Time Frame

	A. Validate and Harmonize Business Requirements (POC Diana Warner)

	A. Business requirements for 
1. Availability
2. Integrity
3. Protection
	A.1  Develop business requirements for 
1. Compliance
2. Accountability
3. Retention
4. Disposition
5. Transparency
	A.1 Five draft business requirement tables
	
	Diana, Writer
Harry and Anna, Reviewers
David, Validator
	12/15/2015

	
	A.2  Review business requirements for 
1. Compliance
2. Accountability
3. Retention
4. Disposition
5. Transparency
	A.2 Five final business requirement tables
 
	A.2 AHIMA Standards Task Force of HIM Subject Matter Experts (SMEs)
	Diana, Facilitator
	01/31/2016

	
	A.3  Harmonize business requirements with IGAM focusing on Standards Operating Procedures (SOP) competency and Data Governance (Metadata only) competency for
1. Availability 
2. Integrity
3. Protection
	A.3 Examples of SOP policies for HIM audience on IGAM (SOP+BR Column I)


	A.3 IG Task Force, AHIMA Standards Task Force 




	A.3 Diana, Writer



	3/31/2016

	
	A.4 Develop recommendation for IGAM application to capture business policy examples into the IGAM focusing on SOP and DG competencies for 
1. Availability
2. Integrity
3. Protection
	A.4 Developed recommendation for IGAM Application
	A.4 IG Task Force, AHIMA Standards Task Force
	A.4 Diana, Facilitator
	09/30/2016

	B. Validate and Harmonize Checklist into IGAM (POC Harry Rhodes)

	B.  HIM Checklist – Started alignment between business requirements and literature review of best practices and selection of use cases
1. Availability
2. Integrity
3. Protection
	B.1  Update, model/harmonize and validate HIM Checklist Examples for
1. Availability
2. Integrity (based on resource availability)
3. Protection (based on resource availability)
	B.1 Updated Table in Appendix A of the 2015 IHE white paper that contains 
a. completed cells that are currently marked TBD,
b. aligned checklists examples by business requirements to validate the appropriateness of multiple examples by requirement and vice versa
	B.1 IG Task Force, AHIMA Standards Task Force
	B. 1 Harry, Writer
Diana, Anna Reviewers
David, Validator
	02/29/2016

	
	B.2  Review Updated HIM Checklist for
1. Availability
2. Integrity
3. Protection
	B2. Validated Table
	B.2 AHIMA Standards Task Force
	B.2Harry, Facilitator
	03/31/2016

	
	B.3  Harmonize updated HIM Checklist with IGAM focusing on SOP and DG competencies for 
1. Availability
2. Integrity
3. Protection
	B3. Completed SOP+BR IGAM worksheet (column J) 
	B.3 IG Task Force
	B.3Harry, Facilitator
	05/31/2016

	
	B.4 Develop recommendation for IGAM application to capture HIM Checklist examples into the IGAM focusing on SOP and DG competencies for 
1. Availability
2. Integrity
3. Protection
	B.4 Recommendations for IGAM application
	B.4 IG Task Force, AHIMA Standards Task Force
	B.4 Harry, Facilitator
	09/30/2016

	C. Use Cases (POC Anna Orlova and Harry Rhodes)

	C. Use Cases
A1.1  All documents are accounted for
A1.2  Records are complete and closed
A2.1  Release of information
A3.1  Audit for episode of care
A3.2  Audit for release of information and the accounting of disclosures

	C.1 Develop five Use Cases focusing on patient registration and transition of care function only: 
A01. Define all documents by function
A02 Define data specification by function
A03 Define data representation by each data set by function 
A04 Define data capture by each document by function
A05 Validate data capture by function
	C.1 Developed use cases A01-A05
	C.1 AHIMA Standards Task Force


	C.1 Anna, Harry Writers
Diana Reviewer

	03/31/2016

	
	C.2 Review five new use cases 
	C.2 Reviewed use cases A01-A05
	C.2 AHIMA Standards Task Force

	C.2 Anna, Harry Writers
Diana Reviewer
	06/16/2016

	
	C.3 Finalize use cases 
	C.3 Finalized use cases A01-A05
	C.3 AHIMA Standards Task Force
	C.3 Anna, Harry Writers
Diana Reviewer
	08/31/2016

	
	C.4 Develop IHE Proposal for 2017 as needed
	C.4. Developed IHE proposal
	C.4 AHIMA Standards Task Force
	C.4 Anna, Harry Writers
Diana Reviewer
	09/15/2016

	D. Standards Gap Analysis (POC Harry Rhodes)

	D.  Standards Gap Analysis
1. High level review of ASTM, ISO TC215, HL7 – EHR-S FM V2
2. Participated in HL7 CBCC work group to review data provenance standard
	D.1a Review IHE Template for XDS Affinity Domain Deployment Planning White Paper 

D.1b Assess how document availability (A01-A05, A1.1-A3.2), copy and paste,  and data quality and other use cases 1-10 are addressed in IHE Affinity Domain White Paper
	D.1 Reviewed IHE Template for XDS Affinity Domain Deployment Planning White Paper with recommendations
	D.1 AHIMA Standards Task Force
	D.1 Harry, Facilitator
 Consultant

	07/31/2015

	
	D.2 Review IHE Patient Identifier Cross-Reference HL7V3 (PIXV3) and Patient Demographic Query HL7 V3 (PDQV3) standards for patient registration, patient matching and transition  of care functions
	D.2 Reviewed data specification for patient registration, patient matching, and transitions of care
	D.2 IHE HIM SME subgroup (HIE Practice Council [including AHIMA health safety ID], PHIM writers on a)Patient Matching
Patient Matching within a Health Information Exchange, b) Patient Matching in Health Information Exchanges,
c) Accurate Patient Identification – a Global Challenge )
	D.2 Harry Rhodes, Facilitator
Consultant  
Consultant
Julie Dooling, HIM SME


	07/31/2015

	
	D.3 Participate in IHE ITI 
Advanced Patient Privacy Consent content profile
	D.3 Contribution into the content profile 
	D.3 IHE HIM SME subgroup, Privacy and Security Practice Council
	D.3 Harry, Facilitator
Diana, Anna Reviewers

	Draft 05/30/2016, Public Comment 07/31/2016
Published 08/31/2016 for testing in January 2017


	
	D.4 Participate in the review of IHE Mobile Health profiles 
	D.4 Recommendations for AHIMA Standards Strategy 
	D.4 IHE HIM SME subgroup
	D.4 Harry, Facilitator

	09/30/2016

	
	D.5 In coordination with C4, develop IHE Proposal for 2017 as needed
	D.5 Developed IHE proposal
	D.5 AHIMA Standards Task Force
	D.5 Anna, Harry Writers
Diana Reviewer
	09/15/2016

	E. Roadmap Implementation

	E. Roadmap Development 
1. Standardize/harmonize Form Committee operations
2. HIM professionals to be involved standard development at IHE and HL7
3. SDOs will work with HIM professionals
	E.1 Collaborate with HIM Professionals on activities A-C including:
E.1a Validate  IGAM metrics for Roadmap Implementation 
E.1bStandardize/harmonize Form Committee operations within the scope defined A-C
	E.1 Consistent with deliverables A-C.  Deliverables to be incorporated into AHIMA Standards Strategy.
	E.1 AHIMA Standards Task Force, IG Task Force
 
	E.1 Diana, Facilitator
	12/15/2016

	
	E.2 Collaborate with IHE on activity D.
	E.1 Consistent with deliverables D.  Deliverables to be incorporated into AHIMA Standards Strategy.
	E.1 AHIMA Standards Task Force, IG Task Force
 
	E.2 Harry, Facilitator
	12/15/2016

	F. Communication, Outreach and Marketing (COM)

	F. COM White paper
1. Article
a. JAHIMA 08/15
b. AHIMA Today 09/15
2. Outreach for Public comment 06/15
3. Press Release 10/15
4. Presentations
a. AOE
b. CDI Summit
c. Convention
d. IG Summit
	F. Develop and deliver:
1.  Article
a. JAHIMA MH 01/16 
b. JAHIMA IG 02/16
c. AHIMA Today IG 10/16
d. JAHIMA Stds 11/16
2. Outreach for Public comment: Advanced Patient Privacy Consent 06/16
3. Press Release 
a. IHE Advanced Patient Consent 09/16 
4. Presentations
a. AOE 
b. CDI Summit 
c. Convention
  c1. Training workshop
  c2.  Educational session
   d. IG Summit
	F. Developed and delivered:
1.  Article
a. JAHIMA MH 01/16 
b. JAHIMA IG 02/16
c. AHIMA Today IG 10/16
d. JAHIMA Stds 11/16
2. Outreach for Public comment: Advanced Patient Privacy Consent 06/16
3. Press Release 
a. IHE Advanced Patient Consent 09/16 
4. Presentations
a. AOE 
b. CDI Summit 
c. Convention
  c1. Training workshop
  c2.  Educational session
   d. IG Summit
	F. AHIMA Standards Task Force







	F. Diana, Facilitator
	12/15/2016




