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	Welcome and Introductions



	Ketan Bagia

Imran Chaudri


Adam Darmstadt


Mark Horton, OD, M.D.


Flora Lum, M.D.


Kevin Nguyen



Heiko Roesch



Ulrich Sauer


David Silverstone, M.D.

Michael Schmidt


Don Van Syckle


Terry Hopkins
Javed Ahsan


	MDoffice
Topcon

Carl Zeiss Meditec

Indian Health Service

American Academy of Ophthalmology

Opko

Heidelberg Engineering

Carl Zeiss Meditec

ASCRS

Medflow

DVS Consulting

Lead Technology

Lead Technology
	Meeting was called to order at 9:00 AM
1. The group approved the prior meeting minutes of the IHE Planning Committee and subgroups for January 17, February 1, February 8 and February 22, with corrections made.

2. The group thought that it would be efficient to provide documents and correspond via the IHE Eye Care wikipedia

	IT Infrastructure Profiles
	
	

	· IT Infrastructure Profiles

	The group discussed the following as possible future additions to IHE Eye Care:
Enterprise User Authentication

Provide users a single name and centralized authentication process across all systems

Patient Identifier Cross-Referencing


Map patient identifiers across independent identification domains

Consistent Time


Coordinate time across networked systems

Patient Synchronized Applications

Synchronize multiple applications on a desktop to the same 
             patient

Patient Demographics Query

Audit Trial and Node Authentication (ATNA)

Centralized privacy audit trail and node to node authentication to create a secured domain

Cross-Enterprise Document Sharing  (XDS)  requires a lot of work

Registration, distribution and access across health enterprises of clinical documents forming a patient electronic health record

Personnel White Page


Access to workforce

Retrieve Information for Display

Access a patient’s clinical information and documents in a format ready to be presented to the requesting user


	1.  The group decided to provide testing for one IT infrastructure profile, Consistent Time, in the 2008 Connectathon. 


	2008 IHE Eye Care Showcase
	
	

	· Feedback from the 2008 HIMSS IHE Showcase
· Flow for 2008 IHE Eye Care Showcase
	The group decided the following for the 2008 IHE Eye Care Showcase
1.  Have both the guided tours as well as solo demonstrations
     A.  Guided tours
· Guided tours docent keeps the group together – companies have to fill slots in the schedule

· Presentation by a speaker in an open theater

· Docents are represented by all vendors/staff appropriately

· Automated presentation in the demonstration area

· Just before you register the patient

· Microphone passed among vendors

· Scripted presentation by vendors

· Questions and answers handled by vendors

· Success stories at the end

· What is coming for IHE Eye Care at the end
      B.  Solo demonstration (no docent, no speaker)


-            Assigned Greeter function – will pull people in

-            Automated powerpoint presentation for
            introduction at the patient registration site (same  

            as used in the guided tours) 
· Handoff to the vendor and the vendor sends to 
            next vendor

· Success stories – scripted for each vendor/at the 
             last vendor booth - billing

2.  Have alternating IHE overview presentations and vendor presentations
     A.  Short powerpoint presentation with voiceover can play inbetween 

           presentations

	1. Template for the Success Stories (VA)

a. Flora to contact Joyce for Word Document

b. Flora to distribute the template

2. Guidelines for the Vendor presentations

a. Flora to write up guidelines based on discussion
3. Scripts for vendors/speakers (team effort)

a. Mike to do an initial script for a prototype for the team to review

4. Speaker presentations

a. IHE overview – Flora to get it from Joyce
b. Video presentations HIMSS – Flora to get from Joyce


	· Inclusion of image capture in the Showcase

	The group also discussed the benefits and drawbacks to inclusion of image capture in the 2008 IHE Eye Care Showcase.
	1.  There will need to be a mechanism to resolve the issue of inclusion of image capture.

	· Participation in the 2008 Connectathon

	The group also discussed the need for all vendors to participate in the IHE Eye Care Connectathon in 2008.  The Connectathon testing is needed for demonstration in the Showcase.  Also, in 2007, the testing during the Connectathon was not sufficient to provide full results on each actor.  The group wanted this to be the last year where every piece of equipment needed to be retested at the Connectathon.  
	1.  The group determined that all vendors will need to participate in the 2008 IHE Eye Care Connectathon to be able to participate in the Showcase.

	Education and Promotion
	
	

	· Slogans for the 2008 IHE Eye Care Showcase

	1.  The group discussed the need to refine the following slogans developed in the previous teleconferences:

             a.  Patient data anytime, anywhere

b.  Interoperability
     i.  Systems talking
     ii.  Easy to integrate products

c.  Data ownership
     i.  Records intact forever


4.  Workflow efficiency

5.  Proprietary vs. IHE
    i. Trusting vendor promises is not due diligence
    ii. Managing risk – more risks with proprietary solutions 

The Marketing and Education subgroup will need to finalize these.  
	1. The education and promotion subgroup will need to finalize these messages

2. Flora will contact OMIC about possibility of risk management discussions with IHE solutions

	Adjournment
	
	Meeting was adjourned at approximately 4:45 PM


