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Welcome:

The Co-Chair welcomed the attendees and everyone made introductions.  The goals for the meeting and the agenda for the meeting was reviewed.
Selection process for the Co-Chair:

Don  discussed the election process of a Co-Chair for IHE Technical Committee, which is currently vacant.  A description of the responsibilities of the Co-Chair was handed out.
It is difficult to provide an exact estimate, but the group came up with the following estimate:  
 

For 2008,it is a fairly "light" year for the Technical Committee, because we will not have many changes to the Technical Framework.  We just had a one day face-to-face meeting of the Techical Committee.  We haven't planned another one for the year, but have planned a series of teleconferences.  The period between now and March 15 is expected to be busy, because of the completion of the Technical Framework.  As well, we expect that the Technical Committee Co-Chair would be involved in the planning and presentation of our 2-day webinar, which is anticipated to take place in May.  Also, we expect the Technical Committee Co-Chair to help oversee the testing with the MESA tools and planning for the Connectathon.  Also, the technical Committee Co-Chair would be involved in some communication./coordination with other IHE domains or leadership.  Perhaps if averaged out over the year, about 2-3 hours a week. 
Nominations (self or other) should be sent to Flora by the end of the month, January.  Then an e-mail ballot process will take place for selection for the Co-Chair.
Enhancements for Year 3 Technical Framework
The Technical Committee reviewed in depth the following recommendations from the Planning Committee as technical framework enhancements:

1. OP image position coding

· Clinical benefit: high

· Technical framework effort: low

· Vendor development effort: medium / high

2. Encapsulated documents

A. Searchable PDF vs. non-searchable

B. PDF compatibility issues

· Clinical benefit: high

· Technical framework effort: medium / high

· Vendor development effort: medium / high

3. CT, MR SOP Classes

· Clinical benefit: medium

· Technical framework effort: low

· Vendor development effort: low; medium for display systems

Short, informative only:

4. Organization of OP into series – for specific procedure codes (e.g. angiography)

Defer:

5. Visible Light for Surgical Microscopes

6. EUA, PSA profile adoption

Formulation of Subgroups and Assignment of Work Items: 
The group discussed the following subgroups and assignment of work items:

1. OP image position coding

a. Use Case Requirements

i. Linda, Mark

b. Technical Research – how to write this into the Framework

i. Don

2. Encapsulated documents

a. Technical Research

i. Mike, Justin

ii. We discussed the ISO standard of 19005-1; Mike and Justin will research this further to see if this will solve the problems of compatibility and searchability

3. CT, MR SOP classes

a. Use Case Requirements

i. Linda, Mark

b. Technical Framework – put in list of Storage Classes; no changes to the workstation

i. Don

4. Organization of OP into series *this is not intended to encompass Hanging Protocols

a. Use Case Requirements

i. Linda, Mark

b. Informative text to place in the Technical Framework and explain to users 

i. Linda, Mark (should flow out of the use case requirements)

Final Changes to Year 2 Technical Framework

To be most efficient, Don will respond to the change proposals suggested by Lynn Felhofer and present a draft to the group by the end of the month.  Flora will incorporate all of the editorial changes submitted.  This will be the basis of the Year 3 Technical Framework, but all of the work above can be performed in parallel with the Final Year 2 Technical Framework efforts.
Next Steps and Next Meeting:

The group discussed a series of teleconferences prior to the deadline of March 15 for the finalization of the Technical Framework for public comment.  These are listed in the
attached timeline.  

The first conference call is scheduled for February 1st from 11:30 a.m. – 1:00 p.m. ET to finalize the Final Text Version of Year 2 Technical Framework.  Another call is scheduled for February 15 from 11:30 a.m. – 1:00 p.m. ET to review the Year 3 work items described above.  Another call is scheduled on March 7, 11:30 – 2:30 p.m. to finalize the Year 3 Technical Framework for public comment.  Additional meetings are scheduled for April 18, April 25 and May 1st.  
